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AGENDA

WELCOME

AGRITOURISM-

LOT 100

Boosting
rism

market your
offering&

Dissect the
developments




AGRIBUSINESS
SUPPORT
PROGRAM

* 24-month program
* Quarterly Events

« Support to attend relevant conferences or

workshops
« Grant Program in November 2022

 Feedback mechanism to council and RDA
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« Supported by the Australian Government




Introducing Agritourism

Dana Ronan



We acknowledge the
Traditional Owners of the
lands on which we are
meeting today and pay our
respects to the Elders past
and present.



Background

Live in ollio0 . Tourism
Region Operator Australia

Australian
Regional
Tourism

Family
Tourism
& Farm

Board
Director

—

Springbank,
Wadaurong Country



Agritourism Project

* Made possible through Building Better Regions & Airbnb

* Consists of:
* National Agritourism Strategy Framework
* Toolkits for Industry and LGAs
* A Stakeholder Engagement Framework & Approach
* National Policy Position

e Goals: national alignment and a roadmap for growth



What is Agritourism?

Agritourism is a type of
experiential travel which
connects people to product or Agriculture
produce, delivered on farming
land through a direct “on farm”
experience.

Agritourism
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What is Agritourism?

Agriculture (Farmers) diversify
into tourism, not the other way
round.

Agriculture Tourism

Agritourism

E—



Focus on Food & Drink

Strong alignment with Food & Drink

Non food includes wool, horticulture,
skin & beauty products, wood, metal,
bees

Extension into provenance &
storytelling (product, process,

people)

Itineraries including farm visits
(Food/Product) valued at S6B in 2019

Winery tourism S10B in 2019

Farm visits forecast to grow to S18B
by 2030 (CSIRO)

Growing Indigenous Bushfoods Bush
Medicine agritourism




CORE AGRITOURISM

ON FARM

AGRITOURISM PEOPLE
EXPERIENCES

PRODUCT
& CRAFT



SUCCESS INCLUDES BROADER
FOOD TOURISM SUPPORTERS

APPs & Technology

1

Food Itineraries & , LP
Touring Trails ’h . ﬂ:\p

Farmer’s
Regional Restaurants ?O' Markets

featuring local produce

Providores & Q Regional Food
Regional Food Stores & Drink Events

Learning & Education
Opportunities

Farm Stays*

*no farm engagement



Agritourism —it’s global
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Alignment between Australia’s
Agriculture Export Markets & our
Tourism Inbound Markets

Ly



Examples

What does it look like in practice?



Grandvewe



WORLD’S
BEST
VODKA
2018






EXPERIENCE 1

Tasting Teaser

Price is $15 per person, children under 12 complimentary

Allocate 20 minutes

Enjoy a sheep cheese and sheep whey spirit tasting at our tasting bench, guided by
a Tasting House team member. You will have the time to taste, chat and learn
anything you would like about the sheep, production, and simply the essence of this
family owned and run business.

Grandvewe

EXPERIENCE 2

The Spirited Alchemist

Price is $150 per person (includes your own 500ml bottle of gin)

Suitable for groups 2-12. Allocate 1 hour

This is a sensory heavenly experience for gin enthusiasts. You will be looked after by
a Tasting House team member who will guide you through the mixology process of
creating a balanced gin in the style of your choice. Whether your favourite profile is
a classic London Dry, ©ld Tom or an aromatic Botanical gin, you will delight in
smelling, tasting, then mixing our botanical spirits to create your own unique gin to
bottle, wax and then personalise in the Hartshorn style.

EXPERIENCE 3

The Old World Butter Experience

Price is $80 per person (includes your own butter to take away)

Suitable for groups 2-12. Allocate 1 hour

Try your hand at milking our very own metal “Shirl the sheep”. Then a Tasting house
team member will guide you through the process of making your own butter from
cream the old fashioned way before electricity was invented, transporting you back
in time to when dairy was real and you worked hard for every gram. Churn your very
own butter, wash and process it and wrap it ready to take home with you and share
with friends.




Daylesford
Macedon

FOOD COLLECTIVE -
DAYLESFORD
MACEDON PRODUCE

RTO — DAYLESFORD
MACEDON TOURISM

LOCAL GOVERNMENT -
HEPBURN SHIRE

FOOD SUPPORTERS

PRODUCERS

ON FARM
EXPERIENCES

Daylesford Macedon
Pﬂ.@m

DAYLESFORD

DAYLESFORD 4

MAC

EDON

TOURISM

Hepburn

SHIRE COUNCIL

Food trails

¢

MACEDON

Farmers Markets |  xr % HHouse
Cooking events

Harvest festivals

Tour Operators

DAYLESFORD

HOTEL.RESTAURANT. SPA
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Artisan
Agriculture
Project
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What can you expect
on the Agritourism journey?



BORRGORO

The Journey

Is what you’re diversifying into tourism?
Consider if tourism is for you

Engage often and early with your
stakeholders

Engage with Traditional Owners
The journey could take a while

Befriend your local council — planning is the
most significant step of tourism
diversification

Talk to others who have been through it

Spend time upfront considering not just
what, but how and why you do what you do



The Rewards?

* Economic —income & employment,
but it does take time

* Philosophical — rethink your craft,
methods, values

e Social — new and varied people
visiting your farm, plus new
community collaborations and
mixing with a new circle

e Cultural — Old and New —
reconnecting with your stories with
the land and with Traditional Owners




National Agritourism

Conference
Ballarat, 13" October, 2022



WELCOME

Adelaide




Adelaide Hills Tourism

« Marketing

 EXxperience & supply development

* Industry support & collaboration

« Supporting leisure & business events
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Our team Our board

Tanya "™ Martin David ?‘{M Damian
Jarman = © 72 Radcliffe Waters o Yy EEE N McArdle
Executive e FEs Chair (Funding
Officer ‘ Partner)
James - -
IEYETY Sell Marc Kylie DETIT
SHEIS Voortman Roberts Cooke
Swan Dacht _
_ _ puty (Funding
Social Media Chai
all Partner)
& Content
Trudy Piers

Dickson Brissenden
Treasurer ‘
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800 tourism businesses

184K overnight visitors
1400 direct jobs

2 nights average stay

|
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$245M by 2025

Bridgewater Mill, Bridgewater

50 annual events

C}adlch Pavilions, Aldgate




Our areas of focus

« Wellness tourism. Sustainable tourism. Agri-t()urism
* Digital engagement

« Adelaide Hills Brand

» Skills development




What we are seeing across the sector

* Booking lead time has got shorter
* Consumers are hungry for “real” experiences...celebrating

provenance
* Covid has impacted many areas in terms of consumer demand and

booking channels.
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Where do | start?

* Like the agriculture sector, there Is a travel
distribution chain which is a well-oiled
machine!

 AND consumer booking patterns change,
just like purchase habits for primary
Industry products

* Pilvoting to tourism means being smart with
your time and realistic with Income
expectations.......




Where do | start?

- Who will I be targeting? Locals, Interstate, International

-  What iIs the price point?

- How much time am | willing to dedicate to a tourism business?

-  What skill set do | have or do | need?

-  How will customers book? Do | need to pay commission?

Resources are available through

- - Adelaide Hills Tourism (AHT), South Australian Tourism
Commission (SATC), TICSA (Tourism Industry council of South
Australia), Adelaide Hills Wine Region (AHWR).

- Please engage with us early with your ideas. We can then

facilitate introductions and expertise connections to get you

going!

Mt Barker Summ—i'}; Mt Barker %



Australian Tourism Data Warehouse
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Get Social!

* 55,000 Instagram followers
e 27,000 Facebook followers

» Tag us #visitadelaidehills.com.au and
#southaustralia

» Send us your content in Portrait

» Keep video reels under 20 seconds

v

Visit Adelaide Hills




www.visitadelaidehills.com.au

Sustainable, Eco, Organic, Wellness in the Adelaide Hills
Biodynamic and Natural NOVEMBER 2021

Winemakers in the Adelaide Hills
DECEMBER 2021

Get back to the land in the Wine Without the Wheels!
Adelaide Hills FEBRUARY 2022
MARCH 2022

FEATURED

The Five Icons of Winter in the
Adelaide Hills

Settle in by the fire with a glass of red, tuck into a plate of hearty German
fare in Hahndorf or soak in an outdoor tub overlooking the misty hills. The
magic of winter has arrived in the Adelaide Hills, so embrace the best of the

season with these local tips.

Dikcover a dayiof wine:and Group Accommodation inthe Piccadilly Wine Trail Garden Nurseries of the Adelaide

bridles’ — the new must-do Adelaide Hills JULY 2021 Hills
experience in the Adelaide Hills JANUARY 2022
JANUARY 2022

MAY 2021




We are already sharing stories about the land

Get Back to the Land

Published

SUSTAINABILITY  AGRITOURISM TakE' Yﬂur Pl'l:k
r Hills, f rov s

Strawberries




www.visitadelaidehills.com.au

Norton Summit

Send to mobile = 2 View full screen " Expand map

Uraidla
o Summertown

B26

Piccadilly Wine Trail

Carey Gully

o

Mount

Benython

Details

#" Curated selection of points

Discover the Piccadilly wine sub-region of the Adelaide Hills

Visit these four iconic Pi S :
Piccadilly

lilly Valley wineries, purchase a bot
™

from each and collect a stamp to receive a complimentary set of

Take this trip Crafers

—

B4 Email O Send to mobile = Download / Print




New Visitor Guide

ADELAIDE HILLS

Adelaide Hills

VISITADELAIDEHILLS.COM.AU
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EAT

WELCOME TO THE LAND
OF THE LONG LUNCH

Vine and dine

Anderson Hill, Lenswood: Relax atop a

Borristers Block, Woodside:

din the lush gar o
Sidewood Estate, Hahndorf: Surroun

by gumtrees and gard:

FAMILIES

NATURE &
OUTDOORS

For the little 'uns
Hahndorf Farm Barn, Hahndorf: |

Woodhouse Activity Centre, Piccadilly:
loring this 54-he

Trains, cars and boats

National Motor Museum, Birdwood:

Action distractions

Adventure playgrounds:

Animal magic

big and beautiful, this much

park

mation o
famity 01 In the Hilks,
See advertisement page 25

WALK TO THE SUMMITS, CYCLE INTO THE VALLEYS,

HORSE RIDE THROUGH THE FORESTS

Walking

Waterfall Gully to Mount Lofty Summit
wrail s a steep

Eagle Park Mountain Bike Park, ¢

s Just 15 minutes from.
2t kilometres of tracks,

of experierce,

of Mount Lofty. many ¢

includo the 54-k
Trail. Morialta Conservation Park's
cluding t turing
Mount Lofty Botanic

tod walks and a

wisitors! Running through gu

Country s
of stalls, tr

Gorge Wildife Park, Cudlee Creek: The

Junior Keeper program!

Sweet treats

Melba's Chocolate Factory, Woodside:

purchase;
Red Cacao in Stirling

Horse Riding

es filled

in Kuitpo Fo
ield. Balhanna!
Mo

k and Kangarilla
‘od by Megan Jones
Riding School at Kirby Park Stud In
oying Hahndor!, Templewood Horse Riding
d out Centre i Ingl Four Oaks

8 Millbrook Read, Inghewood
P (08) 8349 23



When you get home........

* Join our facebook industry page — “Adelaide Hills Tourism
Industry Network”

* Register for our monthly tourism e-newsletter

* Look at and see the region
through the eyes of a visitor


http://www.visitadelaidehills.com.au/

MOUNT BARKER
DISTRICT COUNCIL

Andrew Houlihan
Team Leader of Planning, MBDC

Council planning and assessment
process. Advice and policy
considerations, especially in
consideration of primary
production zoned land.
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MOUNT BARKER DISTRICT COUNCIL

@

PLANNING &
DEVELOPMENT

SOUTH AUSTRALIA’S < PlanSA
NEW PLANNING
SYSTEM IS NOW LIVE

Find out more at www.plan.sa.gov.au
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* Planning Reform (March 2021)

* New State Wide Planning & Design Code

* Online Planning Portal & Mapping

* Rural Areas DPA - Planning foundation

e Code Amendments

PIanSA@sa.gov.au STATE TUTN  Government of South Australla O
PLANNING [ v

PlanSA Service Desk 1800 752 664 commission o :

* Environment and Food Production Areas



POLICY
DIRECTION

* Rural Zone and Productive Rural

Landscape Zone
* Value adding & diversification

* Maintaining and enhancing primary

production
 Authentic visitor experience
» Adaptive reuse

* Natural and rural character amenity

MOUNT BARKER DISTRICT COUNCIL

9

Desired Outcome

DO 1

A zone supporting the economic prosperity of Sauth Australia primarily through the production, processing, storage and
distribution of primary produce, forestry and the generation of energy from renewable sources.

DO 2

A zone supporting diversification of existing businesses that promote value-adding such as jndustry, storage and warehousing
activities, the sale and consumption of primary produce, tourist development and accommeodation.
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MOUNT BARKER DISTRICT COUNCIL
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DEVELOPMENT
ASSESSMENT

* Process - Timeframes, Public

Notification - Statutory Referrals

* Constraints - Bushfire, Flooding,
Linking to land use, Scale, traffic,
wastewater, Interface between land

uses

* Movements - Tourism, Industry,

Airbnb, Tiny House
* Tell your story

* Professional Assistance

M PlanSA

plan.sa.gov.au

STATE
PLANNING
COMMISSION

Planning and Design Code
Version 2022.16
Date of Adoption: 1 September 2022
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DU Government of South Australia

}.9,,:— Department for Trade
L2/ and Investment
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MOUNT BARKER DISTRICT COUNCIL
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PLANNING
SERVICES

6 Planners

Navigation of the planning system and

building successful outcomes
Engage early

Pre-lodgement Agreements with

referral agencies
Duty Planner - Person to Person

We want to hear your story




MOUNT BARKER DISTRICT COUNCIL
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LOT 100

HAY VALLEY

Toby Kline

The shared experience of a successful
operator. Their journey at Lot 100 and
how they have developed this primary
production zoned land into a world class
visitor destination underpinned by its
connection to the property and
sustainability vision.




MOUNT BARKER DISTRICT COUNCIL
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GRANT
PROGRAM

Grant program will launch in November 2022,
closing date of January 2023

$65,000 grant pool available

Support projects of agribusiness to test, trial

and experiment with new ideas

Obijective is to increase productivity, diversify

revenue streams, support new initiatives

Further details and eligibility will be
announced
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QUESTIONS?

MOUNTBARKER.SA.GOV.AU
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